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The 5 Filter Screen
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|. What is the problem?

2. What is your solution and product / service!
3. Who is your customer?

4. Who is your competition!?

5. How will you make money (business model)?
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5 questions before you

start

1. What is the problem - solution?
2. What is your product / service!

3. Who is your customer?

4. Who is your competition!?

5. How will you make money (Business Model)?

& Thouwahliul

- Simplicity



#1 Problem - Solution
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#1 Problem - Solution

“Half the money | spend
on advertising is wasted;
the trouble is | don't

know which half.” - john
Wanamaker

Digital
21%
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#1 Problem - Solution
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5 questions before you

start

|. What is the problem - solution!?

2. What is your product / service?
3. Who is your customer?

4. Who is your competition!?

5. How will you make money (Business Model)?
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#2 Product

iPod + iTunes Timeline

2001 —m
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iTunes digital jukebox software introduced It '
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Apple presents iPod, offering "1,000 songs in your pocket”
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“Half the mone
spend is
wasted...”

#2 Product

ADWORDS

Google
AdWords -
advertising



#2 Product

HOW IT WORKS  GIFTS sign Up 5 Dasket
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5 questions before you

start

|. What is the problem - solution!?
2. What is your product / service!
3. Who is your customer?

4. Who is your competition!?

5. How will you make money (Business Model)?
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#3 Who is your
customer?

 Demographics
 Psychographics
* Why will they

buy your
product?

« Can you
visualize them?
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5 questions before you start

|. What is the problem - solution!?
2. What is your product / service!
3. Who is your customer?

4. Who is your competition?

5. How will you make money (Business Model)?
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Competition: A Case Study
The US Restaurant Industry

@ Eating Places
@ Bars

© Mngd Serv

©® Lodging

@® \ending

® Non Commercial

About | million restaurants, $680 Billion

13.5 million people, 3% growth rate
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Competition: A Case Study
The US Restaurant Industry

%* Top 5
. . Applebee’s, Olive Garden, Chili’s,
B Buffalo Wild Wing, and Outback.
Fast Casual 57 Panera, Chlpojtle, Elve Guys, Qdoba,
and Einstein Bagels
McDonald’s, Subway, Starbucks,
Quick Service 27 Burger King, Wendy’s
Family Dining 30 IHOP, Denny’s, Cracker Barrel,

Walffle House, Bob Evans




Competition: A Case Study
The US Restaurant Industry

%* Top 5

. . Applebee’s, Olive Garden, Chili’s,
Cesrelpliding - 22 Buffalo Wild Wing, and Outback.

McDonald’s, Subway, Starbucks,
Quick Service 27 Burger King, Wendy’s

IHOP, Denny’s, Cracker Barrel,

Family Dining 32 Waffle House, Bob Evans
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Competition: A Case Study
The US Restaurant Industry

Some Key Trends Some Liquor Trends
Locally sourced products - Artisan spirits
Environmental sustainability *  Local
Gluten Free *  Onsite barrel-aged drinks
Healthy meals for kids - Culinary cocktails
Spicy  Regional signature cocktails
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5 questions before you start

|. What is the problem - solution!?
2. What is your product / service!
3. Who is your customer?

4. Who is your competition!?

5. How will you make money (Business Model)?
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5 questions before you start

|. What is the problem - solution!?
2. What is your product / service!
3. Who is your customer?

4. Who is your competition!?

5. How will you make money (Business Model)?
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Business Model

Fancy way of asking: How will | make money?

Revenues

Cost of good When should

these
« Qverhead structure

question be
asked?

* Working Capital

Fixed Capital

Money needed to start
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Business Model

- 2 Basic Types

* Low Price / Low Service / Low Overhead
» High Price / High Service / High Overhead

* Infinite number in between

- Money can be made with any model

* Provided the Price = Bundle of Value



2 Types of Business
Model

. Operating Operating
Gross Margin Overhead Income
Whole Foods 35% 28% 7%
Supervalu 15% 12% 3%
Macy’s 40% 30% 10%
TJ Maxx 28% 16% 12%
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ABOUT STARBUCKS \ FAVOURITE BEVERAGE

TAKING ITS NAME FROM A CHARACTER

IN HERMAN MELVILLE'S CLASSIC, MOBY - - Milk Foam

DICK, STARBUCKS HAS GROWN FROM
ITS HUMBLE BEGINNINGS (A SINGLE .
LOCATION IN SEATLE) TO BE THE
WORLD'S LARGEST COFFEEHOUSE -

SIZE OF THE CUP
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Tall Grande [rente
120z 240z 3oz
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™
2017
We start by selling coffee We add handcraftad We become a publicly We mark 40 yearsand
heans in Seattle’s Pike gespressobeverages tranded company. begin the next chapterin
Place Market. to the menu our history
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Steamed
Milk

Espresso
ESPRESSO MACCHIATO

CAFFE LATTE

CAPPUCCING
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Look at every line item

Pricing Grounds | Starbucks grande latte in China

Total: $4.80
-_ Other operating expenses ................. $0.23..... 5%
Empment Costs ................................ 0‘17 ..... 4%
) T s T TS LT T P A O AT 024 - 5%
General and administration - 0.28 - 6%
Labor .............................................. 0. 41 ..... 9%
%w mt«iab ................................... 0‘“ ]3%
Store operating expenses 0.72 ' 15%
Pl‘Oﬁt ................................................ 0.85 18%
ORI isicinm s i v i e e ARy AR FE A 125 ...26%

Note: Figures don't add up to 100% due to rounding.
Source: SmithStreet The Wall Street Journal



http://consumeronomics.anoj.net
http://consumeronomics.anoj.net

Walmart:

Save money. Live better.

Il\

Find your business model
( Wocroi CHortels & Reasorts

THE WORLD’S BEST
HOTEL BRAND

Votaed by the readers of Travel + Leisure, USA in the 2013 World's Best Awards.



Walmart:

Save money. Live better.

/l\

Bundle of
Value

Find your business mode.
©
 Vocrori Tpfrtels & Resorts

THE WORLD’S BEST
HOTEL BRAND

Votaed by the readers of Travel + Leisure, USA in the 2013 World's Best Awards.



|. What is the problem - solution!?
2. What is your product / service!

3. Who is your customer?

4. Who is your competition!?

5. How will you make money (Business Model)?

e
& Thouwahliul
- Simplicity



L

& Thoughilul

- simplicity




