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The 5 Filter Screen
Syal’s Canvas 

1. What is the problem?

2. What is your solution and product / service?

3. Who is your customer?

4. Who is your competition?

5. How will you make money (business model)?



1. What is the problem - solution?

2. What is your product / service?

3. Who is your customer?

4. Who is your competition?

5. How will you make money (Business Model)?

5 questions before you 
start



#1 Problem - Solution



Other
13%

Print
25%

Digital
21%

TV
41%

Global Media $565B

“Half the money I spend 
on advertising is wasted; 

the trouble is I don't 
know which half.” - John 

Wanamaker

#1 Problem - Solution#1 Problem - Solution
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Like to cook at home
Busy 
lives

Like to cook at 
home

#1 Problem - Solution



1. What is the problem - solution?

2. What is your product / service?

3. Who is your customer?

4. Who is your competition?

5. How will you make money (Business Model)?

5 questions before you 
start



#2 Product

iPod - 
music



“Half the money I 
spend is 
wasted…”

#2 Product

Other
13%

Print
25%

Digital
21%

TV
41%

Google 
AdWords - 
advertising



#2 Product

Cooking apps



1. What is the problem - solution?

2. What is your product / service?

3. Who is your customer?

4. Who is your competition?

5. How will you make money (Business Model)?

5 questions before you 
start



• Demographics

• Psychographics

• Why will they 
buy your 
product?

• Can you 
visualize them?

#3 Who is your 
customer?



3 P / 3C Model
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Why do people buy?



1. What is the problem - solution?

2. What is your product / service?

3. Who is your customer?

4. Who is your competition?

5. How will you make money (Business Model)?

5 questions before you start



8%
10%

5%

7%
3% 67%

Eating Places
Bars
Mngd Serv
Lodging
Vending
Non Commercial

About 1 million restaurants, $680 Billion

13.5 million people, 3% growth rate

Competition: A Case Study
The US Restaurant Industry



Competition: A Case Study
The US Restaurant Industry

%* Top 5

Casual Dining 32 Applebee’s, Olive Garden, Chili’s, 
Buffalo Wild Wing, and Outback.

Fast Casual 27 Panera, Chipotle, Five Guys, Qdoba, 
and Einstein Bagels

Quick Service 27
McDonald’s, Subway, Starbucks, 

Burger King, Wendy’s

Family Dining 32 IHOP, Denny’s, Cracker Barrel, 
 Waffle House, Bob Evans
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Competition: A Case Study
The US Restaurant Industry

Some Key Trends

• Locally sourced products

• Environmental sustainability

• Gluten Free

• Healthy meals for kids

• Spicy

Some Liquor Trends

• Artisan spirits 

• Local

• Onsite barrel-aged drinks

• Culinary cocktails

• Regional signature cocktails



INSIDE GAP'S PLAN TO GET BACK INTO YOUR 
DRAWERS - Fast Company 2015

Industry Segmentation



1. What is the problem - solution?

2. What is your product / service?

3. Who is your customer?

4. Who is your competition?

5. How will you make money (Business Model)?

5 questions before you start



1. What is the problem - solution?

2. What is your product / service?

3. Who is your customer?

4. Who is your competition?

5. How will you make money (Business Model)?

5 questions before you start



Business Model

• Revenues

• Cost of good

• Overhead structure

• Working Capital

• Fixed Capital

• Money needed to start

When should 
these 

question be 
asked?

Fancy way of asking: How will I make money?



Business Model
• 2 Basic Types

• Low Price / Low Service / Low Overhead

• High Price / High Service / High Overhead

• Infinite number in between

• Money can be made with any model

• Provided the Price = Bundle of Value



2 Types of Business 
Model

Gross Margin Operating 
Overhead

Operating 
Income

Whole Foods 35% 28% 7%

Supervalu 15% 12% 3%

Macy’s 40% 30% 10%

TJ Maxx 28% 16% 12%





http://consumeronomics.anoj.net

Look at every line item

http://consumeronomics.anoj.net
http://consumeronomics.anoj.net


Find your business model



Find your business model

Bundle of 
Value



1. What is the problem - solution?

2. What is your product / service?

3. Who is your customer?

4. Who is your competition?

5. How will you make money (Business Model)?

5 Filters



Thank You!


